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Organization Contact Information


	Organization Name:      
	Date:       

	Mailing Address:      

	City:      
	State:      
	Zip:      

	Telephone:      
	Fax:       
	Website:      

	Executive Director or Authorizing Official:      

	Project Name:      

	Grant Contact/Title:      



	Telephone:      
	Email:      

	Signatures (required):
	

	
	
	

	Executive Director(s)/Authorizing Official(s)
	
	Board Chairperson


Project Summary (maximum 200 words)
     
	A.  Total cost of the proposed project
	$     

	B.  Total dollars committed to date
	$     

	C.  Request to the Foundation
	$     

	D.  Request as a percent of total cost (line C ÷ by line A)
	       %

	E.   Project timeframe (month/day/year)
	        to      


Please limit your responses to this cover page.  
Project Narrative
In the expandable cells below, provide an explanation of your proposed project.  Please limit responses to questions 1-11 below to no more than 7 pages total.

1. Describe the specific community need that your project addresses. 

     
2. What evidence do you have for the need in Reno County?

     
3. How will your project impact the above stated community need?  

     
4. Will this project address short-term or long-term need?  Both? How? What methods will your organization use to measure impact/success for these short-term and long-term outcomes?

     
5. Is any other organization currently addressing this need in Reno County?  If yes, who, and how do your project plans differ? How do you partner with this organization? 
     
6. Projected total number of people to be served by the project:       
Projected total number of Reno County citizens to be served by the project:  
7. Use the grid below to describe the expected outcomes for Reno County citizens.  
	Projected Outcomes
	Measure of Success
	By When?

	1.  Example: Services for ABCD will be used by teenage boys - a new outreach demographic for our organization.
	We will see an increase of usage in the office.  An increase from 0 teenage boys to 13 teenagers using our service by walking in.  We will see 50 new program users (teenage boys) via our web presence. 
	June 2012

	2.       
	     
	     

	3.       
	     
	     

	4.       
	     
	     

	5.       
	     
	     

	6.       
	     
	     

	7.       
	     
	     

	8.       
	     
	     

	9.       
	     
	     

	10.      
	     
	     


8. In the grid below, describe the individual activities you will use to accomplish the outcomes listed in Question 7, who will accomplish them, and when they will be completed.
	Briefly list each proposed activity.
Indicate to which # of outcome each activity corresponds.
	Who will be responsible?
	When will the activity occur?

	Example: New web presence outreach to teenage boys via Twitter and Facebook, #1
	ABCD  Program Director
	Daily

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


9. Will this project continue beyond this grant?  How will it be funded and operated in the future? 

10. Use the grid below to identify contacts with collaborating organizations.  Do not answer this question unless collaborative nature of the project has been described in the previous narrative section of the application. 
	Collaborating Organization
	Nature of the Collaboration

(program components, resource sharing,  etc)
	Contact information

	
	     
	     

	     
	     
	     


11. Please list community resources used in the course of a successful program, or leveraged, to make the best use of resources for your program.
	Community Resource
	Benefit of Use
	Proposed, Requested, Confirmed (P,R,C)

	Public Library
	Community billboards and teen youth programming
	Requested
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